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Confidentiality Note

This proposal contains copyright materials and customised solutions. Kindly understand that by reading this proposal, you have also
agreed not to disclose any of its contents and to be subject to a non-compete in relation to the proposed content. Without prior written
notice and the permission from our company, you shall not disclose, forward or communicate any of the information to any third party
(including parent company, sister companies under the parent company or its subsidiaries or divisions and their employees) that may be in

conflict of interest in regards to our products and service offerings.

If you have any questions, please kindly contact our company staff directly.

Thank you once again for your support!
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GLOBAL PROBLEM
FOOD RESILIENCE CRISIS

USDA let millions of pounds of food rot while food-
World Africa Americas Asia Australia China Europe India Middle East United Kingdom bank demand SoarEd

The coronavirus pandemic could threaten global fo
supply, UN warns

By Jessie Yeung, CNN
(© Updated 0136 GMT (0936 HKT) April 13, 2020

State officials and growers say Trump’s Agriculture Department has been woefully slow to respond to farm crisis caused by coronavirus.

NOW PLAYING

Global food supply chain at risk due to pandemic
CNN

News & buzz

Trump goes on w
tweetstorm to dis
Fauci testimony

The way these st:
handled coronavi
India's vast...

o) 00:06/02:24

By HELENA BOTTEMILLER EVICH Tens of millions of pounds of American-grown produce is rotting in fields as
04/26/2020 07:00 AM EDT . .
food banks across the country scramble to meet a massive surge in demand, a
f v K e two-pronged disaster that has deprived farmers of billions of dollars in revenue
while millions of newly jobless Americans struggle to feed their families.
A tractor pushes cabbage into the ground shown
April 23 near Belle Glade, Fla. | M. Scott
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PRESSING GLOBAL PROBLEM

WE NEED TO RETHINK AND ACT FAST!

0
710%
OF PEOPLE WILL BE LIVING IN URBAN CITIES BY 2050

-~ MORE DISCONNECTION

OOFLOP 2
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FULLY DEDICATED LEADERSHIP TEAM
WITH MATCHING SKILLS & EXPERIENCE

ANDREW TSUI
CEO

15+ years of Business Development
Operations and Assest Management
Military Supply Chain (SAF)
Social Entrepreneurship
Civil Engineering, EMBA

< ]

AL00FL0P 2

MICHELLE HONG
CMO

15+ years of Marketing, Digital
Advertising & Project Management
Global Campaigns at 4A Agencies

Social Entrepreneurship
Marketing, Communications

POL FABREGA
(o0]0)

10+ years of Development Work,
NGO management and Fundraising

Social Entrepreneurship
International Relations

KENDY LEE
CFO

10+years’ experience in finance for
Financial Institutions
Pre IPO / Startup Fundraising
CFA, EMBA
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A A = AR

(knowing how to grow and when to grow)

A E=TEE

(Knowing about food and treasuring food)
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U EARTH SOLUTIONS

HEALTH

Healthy Soil Microbes, Healthy People

'The microbial community in the ground is as important as the one in our guts.

MIKE AMARANTHUS AND BRUCE ALLYN JUNE 11, 2013

... and Healthy Planet
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MARKET LEADER, Wik

6 3 urban farms in HK & China
7 1 0 0 0 square feet of

J urban farm @ @
16,000 ey

' %

kg of organic vegetables per um

2 0 0 0 0 for community consumg

0/ partmpant‘ ,
7 0 () improved v ) o
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OUR TRACK RECORD
MAJORREAL [l SWIRE PROPERTIES @J LL

or % B i E
ESTATE

Sun Hung Kai Properties
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LINK

INTERNATIONA ALY 77—
\TERNATIONA & BEA SRE58R1T N CATHAY PACIFIC
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S\ \ INTERCONTINENTAL.
HOSPITALITY MAINHDiRLIANN([))RN:QS‘II(‘AL HONG KONG i ﬁ%% 5% @ GRAND SET;;RE ';?NG KONG
HONG KONG The HOIlg KOI’lg 40 \¥] /&

Jockey Club

THE HARBOUR SCHOOL
Unlocking the best

TR reszesax

Francais ‘ b Discovery

SCHOOLS
Bay
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AWARDS & RECOGNITION

“

ﬁﬁ@@m?@ Thank You For Your Support! B —g 5 5 |
9H & oy ® P =~ . . . . . ‘S " S
Caringcompanyzmms Outstanding Social Enterprise - f‘.‘l(‘,‘l"lt'?)[ZQUS »“z.'.-.'ql':l (% il Z-{B 5 R >
Awarded by The Hong Kong Council of Social Service E A ' ULITSTEH](MH(J Innovation Award {* WL EY S 7GR O
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EMPLOYEE ENGAGEMENT RS
THROUGH URBAN FARMING

The rooftop farm at Cathay City serves as a platform for long-term employee engagement and has
their urban farmers participating in programmes of 3-4 months each. Not only have we run urban
farming workshops, events such as salad cookouts, cooking demos led by their staff team - have
been organised, bringing the experience to a wider group.

CATHAY PACIFIC

Private & Confidential



VIRTUAL LUNCH & LEARN RS
RECONNECT WITH FOOD SYSTEM
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BENEFICIARIES

Active retirees & Low Income Groups & Future generations of
Local Farmers People with disabilities global citizens

AL 00FL0P
REPUBLIC
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Inputs
(what we do)

Urban Farm
Consultancy
Design, Set Up &
Management

Urban Farming
Supplies & Products

Education /
Workshops / Events
around Urban
Farming

Outputs
(Immediate results)

# of urban farms

# of sgm converted into
farms

# of farms managed
# of workshops/events
# of workshop participants
# of urban farming participants
# farmers employed

# of people trained

VALUE CHAIN

Primary Outcomes
(short-term impact)

Improved Well-being
(from participation in urban farming)

Improved environmental awareness
(from participation in urban farming)

Increased income & social inclusion
(for local farmers & trainees)

Increased green spaces
(from converting spaces
into urban farms)

Increased carbon absorption
from the atmosphere
(through increasing soil on surface)

16

Secondary Outcomes
(medium-term impact)

) GOODHEALTH
U AND WELL-BEING

13 sonov

3

Goal 2: Zero Hunger

Goal 3: Good Health
& Well-Being

Goal 11: Sustainable
cities & communities

Goal 12:
Responsible
Consumption &

Goal 13:
Climate Action

(c) Copyright Rooftop Republic | Private & Confidential



CALL FOR COMMUNITY COLLABORATIONS
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PROBLEM

3600 Ton = 200 X Mz

2000 Ton

Only 2% (98% IMPORTED)

> PER DAY

“REDUBLC » £
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THE CENTRALISED FOOD WASTE CHAIN

: END POINT:
A linear model ENERGY
. 4
/ PRODUCTION
INDUSTRIAL CENTRAL
FOOD WASTE  ——»  COLLECT —> TRANSPORT —> . e
COLLECTOR w EXTENTION:
Ughing Bl T C\oca hestiog. \ Bio-compost
oA By e m o " DEPENDS ON
= f QUALITY AND COST
vomes \_ ‘iﬁ e I (usually for cities
_,-,._,E_,e_, b GDPs with high
boioeses 7' otegadie  Proesimens Pcnatuton  Dgeer agriculture %)
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THE INDUSTRY PAIN POINTS

(CENTRALISED FOOD WASTE FACILITIES)

9600 tons

4% &
96 %
Wastage
( Daily )
non-Organic Wastes Industrial, Commercial and Domestic

food Wastes
| Recycled Food Wastes
Source: HKOWRC

OOFLOP 2
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THE DECENTRALISED SOLUTION

(RTR SMART COMPOSTING SYSTEM)

CP-loT Monitor

-----
& - = AW “.'\_'

AWARDED:

Flyback
diode

¢
Flyback Solenoid
diode valve

C Hye
output B Xﬁ; 2 L;J : “- :.
B Recycling Fund
AL00FL0P 3 (PATENT PENDING)
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S 00FL0P 3
Communities Support Development “resusuc

SERE] SAHERRA BEA O

42X R 4540

IR T7ESME] (HKT): 0317 18:10

Andrewi £k K/ NR 4 28518

22


http://hk.apple.nextmedia.com/realtime/supplement/20170317/56432122
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AgriVoltaic (Co-Exist SYSTEM)

Separate Land Use On 2 Hectare Cropland

100% Wheat

e ‘; Y
44’
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1 Hectare

100% Wheat
100% Solar Electricity = 100% Solar Electricity
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1 Hectare

Combined Land Use On 2 Hectare Cropland.:
Efficiency Increases Over 60%

80% Wheat
80% Solar Electricity
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80% Wheat _ 80% Wheat
80% Solar Electricity  80% Solar Electricity

1 Hectare
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GET IN TOUCH!

0 www.rooftoprepublic.com

W.N andrew@rooftoprepublic.com

“ Rooftop Republic Urban Farming

UMQD @rooftop_republic
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